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work and coming to terms with Lloyd George, and he was resolved
that he would not be involved in any further disputes with Lloyd
George about his fund.
1 So after a last meeting with a few faithful colleagues and old friends
held at Lord Grey's house in September, he addressed a meeting at
Greenock and there announced his resignation as leader of the party,
the party he had led for eighteen of the most critical years not only
of its own history but of the history of the country. The memor-
andum addressed to his friends, in which he explained the reasons for
his action, ranks among the principal documents in the party history
of these times.1 It raises questions of party leadership, party discipline
and party finance which are still unexhausted and have an important
bearing on the development of Parliamentary democracy.
Fifteen months later (February 15, 1928) Asquith died, and many
said that the " last of the Romans" had gone when he departed.
Circumstances made him the instrument of radical change, but his
method was that of the old statesmanship with its reverence for Parlia-
ment, its sense of order and discipline, its dislike of self-advertisement
and mob-oratory. All through the constitutional conflicts in which
his Administrations were involved, his attitude was that of a Conserva-
tive defending ancient institutions against attacks which would have
destroyed their character, not that of a revolutionary seeking radical
change. His character was simple and straightforward, and in political
strategy he was no match for opponents who circumvented and under-
mined. There was a certain immobility in his character which
. rendered him liable to the charge of waiting on events, but with it
went an equanimity and steadiness of nerve which enabled him during
the nine years of his Prime Ministership to bear without breaking
burdens and responsibilities in home and foreign affairs greater than
any that had fallen on British statesmen during the same time in any
previous period of history. Friends and opponents joined in tributes
to his memory, and all were agreed that one of the great figures of
modern times had passed from the scene.
1" Life of Lord Oxford and Asquith," Vol. II, p. 369.
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